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This document is based on a Model Safeguarding Policy supplied by the Churches’ Child Protection 
Advisory Service. A copy of the policy and all amendments will be filed with CCPAS. This Policy must 

not be copied by other churches/organisations without the written agreement of CCPAS. 

General Guidance 
 
Safeguarding is the action we take to promote the welfare of children and vulnerable adults 
and protect them from harm. It is everyone’s responsibility.  
 
Children and vulnerable adults should be totally safe within KFC to learn about Jesus and to 
enjoy Christian fellowship without being put at risk. We do this primarily because it honours 
God, but we also want to make sure that we’re acting above reproach in the eyes of parents, 
carers, our communities and the government. 
 

Code of Behaviour  
 
All workers should: 

 Treat all children, young people and vulnerable adults with respect and dignity 

 Watch their own language, tone of voice and body language. 

 Learn to control and discipline children without physical punishment.  

 Ensure that another adult is informed if a worker needs to assist a child in the toilet. 

 Where appropriate, ensure that each activity group includes both a male and a 
female helper.  

 Ensure that children and young people know that they can speak to an independent 
person, or contact "Childline" if they need to talk to someone.  

 
Workers should not: 

 Invade a child's or adult’s privacy whilst washing or toileting. 

 Be sexually suggestive about or to a child, young person or vulnerable adult even in 
fun. Touch a child or adult inappropriately or obtrusively. 

 Scapegoat, ridicule or reject a child, young person or vulnerable adult. 

 Show favouritism to anyone child, young person, adult or group. 

 Allow a child or young person to involve the worker in excessive attention seeking 
that is overtly physical or sexual in nature. 

 Permit abusive peer activities e.g. initiation ceremonies, ridiculing, bullying. 

 Allow unknown adults access to children.  
 

Best Practice 

Recruitment and Checks 

Those wanting to work with children / vulnerable adults will: 
 

1. Complete a basic application form 
2. Attend an informal chat or interview about the role 
3. Have a good awareness of safeguarding issues and their application 

 
All eligible workers will go through the KFC vetting process, and where a leader does not 
have a current (i.e. less than 5 years old) certificate, a DBS check will be obtained.  
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Ratios 

The NSPCC recommends the following adult to child ratios for voluntary organisations: 
 

 Aged 0 - 2 years: 1 adult to 3 children. 

 Aged 2 - 3 years: 1 adult to 4 children. 

 Aged 4 - 8 years: 1 adult to 6 children. 

 Aged 9 - 12 years: 1 adult to 8 children. 

 Aged 13 - 18 years: 1 adult to 10 children. 
 
If the group is mixed gender, the supervising staff should also include both male and female 
workers wherever possible. 
 

Training and Support 

All KFC workers will be asked to attend one safeguarding training session per year, or 
provide evidence of other relevant training they have completed. 
 

Managing Those who Pose a Risk 
 
Churches are sometimes approached by, or become aware of individuals attending 
meetings or functions who pose a risk to others. Any person who poses a risk will be asked 
to sign a contract of behaviour that sets out behavioural boundaries. If a person has 
committed sexual offences, they should never again work or be placed in any position 
of responsibility that puts them in contact with children, young people or vulnerable 
adults. Similarly where an individual has committed offences of a violent nature a thorough 
risk assessment will need to be carried out. 
 
If the person does not keep to the boundaries set, the police should be contacted for advice. 
If the person leaves KFC, the statutory agencies, such as probation, police child protection 
team, or Children’s and Adult Social Services, should be informed.   
 

Recording of incidents/accidents  
 
All notable accidents and incidents will be logged in KFC’s accident reporting log. These 
reports are confidential, but will be shown to the child’s parent/guardian and signed by 
them. Where a child is under the care of the local authority, a photo copy of the report should 
be taken and given to the foster parents. 
 

Managing Allegations against Workers 
 
A worker is any person serving children and vulnerable adults, at, or on behalf of, KFC. If a 
child or adult makes an allegation that a worker has abused them, or is abusing them, then 
the following actions should be taken. 
 
 
 
 
 
 
 
 

Report of allegation 
/ disclosure / 
suspicion of abuse 
sent to KFC 
Safeguarding 
Coordinator or their 
deputy 
immediately. 

Safeguarding 
Co-ordinator 
contacts 
Children or Adult 
Social Services.  
 
Can also contact 
CCPAS for 
advice. 

Safeguarding Co-ordinator 
contacts Local Authority 
Designated Officer (LADO) 
within 24 hours. 

Safeguarding Co-ordinator 
informs KFC leadership. KFC 
organises pastoral care and 
support. 
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Pastoral Care 
 
KFC will ensure that people trained in listening skills are available to those who wish to talk.  
Confidentiality is crucial. Information should only be divulged to a third party with the 
permission of the counselee or because they: 
 

 are considered a danger to themselves or others.  

 give information relating to significant harm to another child or vulnerable adult. 
 

If a counsellor or pastoral carer is given information about a risk of significant harm to 
another person, it should be explained that the statutory agencies may need to be advised. 
Advice on self-harm and suicide can be found at www.selfharm.co.uk.  
 

Issues of Touch  

Due to the effects abuse may have had on a person they may be extremely uncomfortable 
with expressions of physical affection. It is therefore vital to be sensitive and if the pastoral 
carer thinks the person would, for example, appreciate a hug they should check this out with 
them first and only proceed if appropriate safeguards are in place.  
 

Physical, emotional and spiritual effects 

Children who have been physically hurt may need medical attention. People with low self-
esteem and unresolved issues such as childhood abuse may begin self-harming as a way of 
expressing their pain or deep-seated anger.  There can be issues of poor self-image and 
guilt for what has happened. The person may feel dirty or unlovable. It is important to stress 
to them that they are not to blame and responsibility for the abuse rests with the perpetrator. 
 
Abused children and adults will often encounter difficulties relating to God as a loving, 
patient, gracious 'Father'.  A child, young person or adult can be helped to understand that 
the Father God of the bible is not the same as their abuser.  
 

Forgiveness 

The issue of forgiveness must be handled sensitively. It is not appropriate to expect a child 
to forgive an abuser - they will not be able to appreciate the effects of the abuse has had on 
them until they are older. In counselling, survivors are helped to understand that forgiveness 
is usually a process and often linked to them being able to acknowledge the full effects the 
abuse has had on them. Forgiveness is not the same as reconciliation. It may not be safe for 
the person who has been abused to renew contact because the abuser may continue to 
abuse. Reconciliation would need be thought through very carefully and discussed with 
someone such as a counsellor, minister or someone at CCPAS.  
 

Child Protection 
 

Written contact with children  
 
Use the following guidelines when contacting children: 
 

 Always put a PS on the bottom asking the children/young people to make sure their 
parent/guardian knows you are writing/emailing. 

http://www.selfharm.co.uk/
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 If writing – post cards are the best for showing openness. 

 Keep emails and letters brief, friendly and business like. 

 Try not to use comments or phrases that may be misinterpreted as undermining 
parental responsibility – always try to support parental decisions in your 
correspondence. 

 For social media, it is OK to accept friend requests, but workers should not initiate 
friendship requests for under 18s. Make sure there is another adult who is a shared 
friend on the site, or consider letting their parent/carer know you are friends.  

 

Downloading Abusive Images of Children and other On-line Crimes 
 
This is becoming a huge problem, and can be very difficult to effectively “police” when so 
many people now have access to the internet. According to a 2005 survey: 
 

 One third of 9-19 year olds who go on-line at least once a week have received 
unwanted sexual or nasty comments by email, chat, instant messaging or text. 

 38% of 13-18 year olds have received sexually explicit material. 

 39% admit to sharing intimate images of themselves. 
 
Workers who have concerns should report these to the Safeguarding Co-ordinator. If a child 
is in danger the police should be contacted immediately. Otherwise, advice is available from 
CCPAS and from CEOP (Child Exploitation and On-line Protection) at www.ceop.police.uk.   
 

Discipline Policy 
 
We believe that children thrive in a safe and secure environment with set boundaries in 
place. Within these boundaries we believe that: 
 

 It is better to prevent poor behaviour.  

 Poor behaviour is often a result of other factors. 

 Boredom is also a reason for poor behaviour. 

 Where possible, parents/carers should be included in the process of discipline.  

 Children who show good behaviour should be praised and not forgotten.  

 Children should be aware that there is a consequence of bad behaviour. 

 There should be no physical punishment or humiliation. 

 There should be mutual respect between children and adults. 

 Sanctions should fit the actions and age of the child. 
 

Children with Additional Needs 
 
KFC believes that all children, regardless of their abilities or needs should be welcomed. 
To achieve this, those with authority will work with the children who have additional needs, 
their parents and if needed, the experts within relevant support groups to make sure the 
children can settle into activities and clubs, with the necessary help.  
 

Inappropriate Behaviour by Children towards Adults 
 
If an adult feels uncomfortable about a child or young person's behaviour he or she must: 

 Make it clear, with sensitivity, that their language or behaviour is inappropriate.  

http://www.ceop.police.uk/
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 Tell the Safeguarding Co-ordinator and agree what measures should be taken. 

 Record the incident and hand it to the Safeguarding Co-ordinator. 
 

Procedures to be followed if there are Allegations or Suspicions of Child 

Abuse 
 
There are several ways in which concerns about a child can become apparent: 

 By an allegation made by the child directly. 

 By reports or allegations made by a parent or another person. 

 By observing signs and symptoms of abuse. 

 By the admission from someone who says they are harming a child. 
 
In the event of a concern, notify the Safeguarding Co-ordinator immediately. The 
Safeguarding Co-ordinator will make decisions with the support of the leadership of KFC.  
 
Where there is a risk of “Significant Harm” to a child, contact with the relevant authorities 
must be made immediately; this will be initiated by the Safeguarding Co-ordinator or their 
deputy. In all other cases of concern, a decision must be made as soon as possible. The 
time span for this should never exceed 24 hours. If no decision has been made by then, 
advice should be sought from CCPAS or the NSPCC. 
 
In the case of serious allegations or if it is possible that a criminal offence has been 
committed, care should be taken not to inform the child's parents if they are implicated, or 
the alleged offender so that any investigation is not compromised. An agreement should be 
made with the police and Social Services Department about who should be given 
information and when that information should be given. 
 
All actions regarding a child protection concerns must be recorded, signed and dated. 
 

Hearing a Child Abuse Disclosure 
 
If a child asks to talk in confidence ALWAYS tell them that that will depend on the 
circumstances. Never promise to keep a secret. Tell the child it will be necessary to get 
other people to help if they are being harmed.  
 

 Listen to the child attentively. 

 Maintain eye contact. 

 Allow the child to talk, but don't press for information. 

 Tell the child that they are not to blame for anything that has happened. 

 DON’T say “Why didn’t you say something sooner?” as this implies the child is at 
fault. 

 Reassure the child that they were right to tell. 

 Let the child know that other people will have to be told so that the abuse can stop. 

 Try to explain what will happen next in a way that the child can understand. 

 Reassure the child that he or she will continue to be supported. 
 

As soon as practicable write down as carefully as possible everything that was said, what 
the child has said, how they said it and how they appeared emotionally. This report should 
be purely factual with no conjecture or opinion. Sign, date and time the notes. Make sure a 
copy is given to the Safeguarding Co-ordinator. 
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Vulnerable Adults 
 
KFC is a place where children and adults come together to share in the services and 
activities. We therefore need to make sure that adults, as well as children, at risk of harm or 
abuse are safeguarded, cared for and protected. 
 
CCPAS defines a vulnerable adult as: 
 
 “Any adult aged 18 or over who, due to disability, mental function, age, or illness or 
traumatic circumstance, may not be able to take care or protect themselves against the risk 
of significant harm, abuse, bullying, harassment, mistreatment or exploitation.” 
 
Adult abuse can take many forms. Examples include: discriminatory abuse, physical abuse, 
psychological or emotional abuse, financial or material abuse, sexual abuse, neglect or acts 
of omission and Institutional abuse.  
 

Procedures for Dealing with Concerns 
 
You may suspect abuse because: 

 You have a general concern about someone’s well being. 

 You see or hear something which could be abusive. 

 Someone tells you that something has happened or is happening to them which 
could be abusive. 

 
In these circumstances, pass on your concerns to the Safeguarding Co-ordinator, or 
their deputy, immediately. The following flow chart will then apply: 
 
 
 
 

 

 

 

 

 

 

 

 

 

 
Everyone working with vulnerable adults must be clear that it is not possible to keep 
information about suspected or actual abuse confidential. The needs of the vulnerable 
adult and any potential risk to others means that any such suspicion must be reported to the 
Safeguarding Co-ordinator or their deputy immediately.  

Concern 

passed to 

KFC 

Safeguarding 

Co-ordinator 

or deputy. No immediate danger, but legitimate 

concerns – Safeguarding Coordinator 

should contact Adult Social Services 

to discuss the matter. They may also 

contact CCPAS for advice.  

Vulnerable adult may have been, or is 

in danger of being, abused – 

Safeguarding Coordinator should 

contact Adult Social Services 

immediately.  

Responsibility for 

managing any 

investigation process 

rests with Adult Social 

Care, and if necessary 

the police. 

Safeguarding Co-

ordinator informs KFC 

leadership. KFC 

organises pastoral care 

and support. 

Adult Protection Plan 

produced – sets out steps 

that need to be taken. 

Adult Social Care passes referral to 

social worker – decides whether to 

start an Adult Protection inquiry. 
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Useful Contacts 
 
The Safeguarding Coordinator for KFC is Ruth Cromwell.  

 Responsible for reporting concerns of abuse to the statutory authorities, and ensuring 
that the Safeguarding Policy is followed. 

 
The Deputy Safeguarding Co-ordinator is Debbie Hill. 

 Acts in the absence or unavailability of the Safeguarding Co-ordinator. 
 
The Lead Recruiter is Debbie Hill. 

 The main point of contact between KFC and the Churches Child Protection Advisory 
Service (CCPAS), and completes all Disclosure Checks (previously known as CRB 
checks) and associated documentation. 

 
The designated elder at KFC for Safeguarding is Tim Dixon. 
 
General advice on safeguarding can be obtained from: Mark Tingley and Kay Morgan-Gurr. 
 
KFC is a member of CCPAS for safeguarding advice and for DBS checking. Their 
confidential 24 hour helpline is: 0845 120 4550. 
 
CEOP (Child Exploitation and On-line Protection): www.ceop.police.uk.  CEOP is part of the 
Serious Organised Crime Agency, and works in the UK and internationally in co-ordinating 
and investigating on-line crime against children. 
 
Children can contact Childline on 0800 1111. 
 
Advice on dealing with bullying can be gained from www.bullyingonline.co.uk.  
Advice on self-harm and suicide can be found at www.selfharm.co.uk.  
 
The LADO for Leicester City is Cathey Moriarty, tel: 0116 454 2421. 
 
NSPCC: 0800 800 500. 
 
 
Children and Young People's Service, Leicester City Council 
1 Grey Friars,  
Leicester LE1 5PH 
Telephone: 0116 252 7004 (Mon‐Thur 8.30am-5pm, Fri 8.30am-4.30pm). 

Minicom/TexBox: 0116 252 7011. 
Emergencies: 0116 255 1606 (outside office hours only, weekends, etc). 
 
 
Adult Social Care, Leicester City Council 
1 Grey Friars 
Leicester LE1 5PH 
Telephone: 0116 454 1004 (Mon‐Thur 8.30am-5pm, Fri 8.30am-4.30pm). 

Emergencies: 0116 255 1606 (outside office hours only, weekends, etc). 
 
 
Police: 0116 222 2222, or 999 in emergencies.  
 

http://www.ceop.police.uk/
http://www.bullyingonline.co.uk/
http://www.selfharm.co.uk/

